The mission of the Upper Columbia Salmon Recovery Board is to restore
viable and sustainable populations of salmon, steelhead, and other at-risk
species through the collaborative, economically sensitive efforts, combined
resources, and wise resource management of the Upper Columbia region.

415 King Street, Wenatchee, WA 98801 phone: (509) 662-4710 fax: (509) 665-6475 ucsrb.com

DRAFT AGENDA

Implementation Team Meeting
Chelan Fire House
232 East Wapato
Chelan, WA
March 30, 2010
10:00 a.m. — 3:00 p.m.

10:00 AM  Welcome and Introductions Van Marter
e Review Agenda
e Approve December 1 IT Meeting Summary

10:15 AM Updates Van Marter and
e UC RTT Analysis Workshop Others
e SRFB/Trib Schedule
e DC Visit

10:30 AM Review and Discuss Multi-Year Action Plan All

12:00 PM Lunch Break (on your own)

1:00 PM  Multi-Year Action Plans Continued All
2:00 PM  Review Debrief Suggestion from SRFB/Trib Fund Round 10 Van Marter
2:45 PM  Round Table Updates from Participants All

2:55 PM  Wrap-up: Identify Next Discussion Topics, Review Action Items  Van Marter

3:00 PM  Adjourn



