The mission of the Upper Columbia Salmon Recovery Board is to restore
viable and sustainable populations of salmon, steelhead, and other at-risk
species through the collaborative, economically sendtive efforts, combined
resources, and wise resource management of the Upper Columbia region.
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DRAFT AGENDA
Implementation Team Meeting
Tuesday, May 1, 2007
Chelan PUD Conference Room
Chelan, WA
10:00 a.m. — 2:30 p.m.

Welcome and Introductions

e Purpose and need of IT

e Operating procedures

Outcome: Agreement on operating procedures

Review Expectations of and Representation on IT
Outcome: Agreement on how to proceed,
schedule of meetings and who should participate

Discuss and Agree on Topics for 2007
Outcome: Agreement on list of agenda topics to
cover for remainder of 2007

Lunch Break (on your own)

Discussion Topic: Coordination of Funding
Sources and Processes In the Region

Outcome: Brainstorm suggestions for proceeding
and a list of action items

Wrap-up: Review Action Items Adjourn
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